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Continuity of Education is the overall term for any educational practices that occur in the event of a 

prolonged school closure. It is important that students have the opportunity to maintain and develop 

skills while away from the customary school environment. This can be done through Planned Instruction 

or Enrichment and Review. 
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Goal of Plan: Provide the overall goal and priorities for continuity of education in 1-2 

Sentences. 

York County School of Technology will continue to pursue our Mission and Vision by providing 

students with meaningful supplemental, enrichment, review, and instructional activities through a 

positive Distance Learning environment that is accessible and equitable for all students. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Overview of Plan: Summarize how the plan is aligned to the LEA’s mission and vision while offering 

clarity and purpose to what is outlined in the plan that follows. 

PHASE I (March 26 – April 20) 

During Phase I, instructors will engage students in meaningful review, supplemental, and 

extension activities related to both technical and academic content already covered during 

the 2019-2020 school year. Our goal here is twofold; provide educational enrichment in 

fulfillment of our mission and vision (below), while simultaneously identify and 

troubleshoot initial Distance Learning challenges in design, delivery, and student 

accessibility. 

  

PHASE II (April 20 –May 3) 

During Phase II, instructors will continue to provide educational opportunities designed to 

enrich, review and supplement academic and technical content already covered during the 

2019-2020 school year as well as including connection and extension opportunities with 

new material and content. 

 

PHASE III (May 4-May 29)  

During Phase III, instructors will move to planned instruction and introduction of new 

material.   

  

MISSION STATEMENT 

The York County School of Technology is dedicated to providing high quality, dynamic 

academic and technical education for students, emphasizing professional skills while 

fostering the development of compassionate, lifelong learners who appreciate unique 

differences of other individuals and cultures. 

 

VISION 

The vision of York County School of Technology is to provide a college and career ready 

technical and academic education that meets the needs of the diverse student population of 

York County, PA. Our goal is to offer strong technical programs that prepare students for 

the technical needs and demands of the ever-changing workplace, and to provide multiple 

options upon graduation including entering the workforce and/or post-secondary education. 

 

CORE VALUES 

Our York Tech Community has embraced the following values: 

Professionalism: Spartans are on time, prepared and engaged. 

Empathy: Spartans are kind, understanding and supportive. 

Innovation: Spartans are bold and creative problem solvers. 

Optimism: Spartans are positive, constructive and helpful. 

Integrity: Spartans are honest, trustworthy and responsible. 

Perseverance: Spartans are steadfast in the pursuit of success. 



  

  Expectations for Teaching and Learning: Provide a general overview of the prioritized grade 

and course level content that will be enriched and reviewed. Provide a general overview of the 

prioritized grade and course level content that will be moving forward with planned instruction, if 

any. Provide a rationale.                                                              

·    Asynchronous delivery of lessons and activities through Schoology.ytech.edu that 

will offer flexibility and adaptability for students to complete assignments.  

·     Grades 9-12: 26 Technical Programs, English, Math, Science, Social Studies, Related 

Studies (Business Education, Music, Physical Education, Spanish)  

Students have on average six different teachers. Students will have assignments and 

activities should complete assignments within approximately 45 minutes for each teacher 

during each cycle or less than 5 hours total per cycle. .  

·    Phase I: Enrichment and Review  

·    Phase I Cycle #1 (April 1-April 3) 

·    Phase I Cycle #2 (April 7-9) 

·    Phase I Cycle #3 (April 15-17) 

·    Phase II: Enrichment and Review, Connection and Extension 

Students should complete assignments and activities within a two hour per day time frame 

or 18 hours for Phase II Cycle #1  

·    Phase II Cycle 1: (April 20-May 3) 

·              Phase III (May 4-May 29) 

 

 

  

 

  



Communication Tools and Strategies 

Share what parents, students, and community can expect regarding 

communication. Where can they go for information? What tools and resources 

are provided? Is there planned delivery or scheduled times for communication to 

be sent/released? Should parents be using particular applications or media for 

regular updates? 

·    School communication to families via OneCall (voice and text), School website 

www.ytech.edu (COVID-19 link), emails to all parents via Skyward and emails to all students 

via Schoology.  

·    School communication is also posted via Social Media channels: Facebook, 

Instagram, and Twitter Teacher communication to parents via Skyward 

·    Teacher communication occurs via Schoology alerting and welcoming students to 

the new posting of the new assignment, expectations, and office hours.  Teachers will 

provide updates throughout the cycle to remind, encourage, and provide feedback to 

students regarding the assignment.  

  

 

Access (Devices, Platforms, Handouts) 

·    Students will access schoology.ytech.edu website to obtain the enrichment and 

review lessons and activities.  Students will work with our high school office to coordinate 

alternative access of assignments who have barriers to technology and internet 

connectivity.   

·    YCST is delivering all asynchronous lessons and activities via our Schoology learning 

management system.  

·    YCST has a process in place for students to obtain technical support that is listed 

under the Student Devices portion of the COVID-19 Link on website.  Students can email 

the helpdesk@ytech.edu or call 717-741-0820 ext. 4357.   

·    YCST collected data from student and parent phone calls of the students who need 

to lessons and activities in another medium due challenges with access to technology or 

internet connectivity.  Our high school office coordinates communicate and the delivery of 

alternative assignments to those students with teachers.   
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Staff General Expectations  

Outline the expectations of teachers and staff related to posting or hosting 

educational opportunities and/or planned instruction; parent communications; 

and work time availability. Considerations for both daily and weekly staff 

expectations can be included. 

·    Teachers are focused on curriculum related assignments that are related to 

Enrichment and Review and Connection and Extension. 

·    Teachers are creating Asynchronous Activities and Lessons that are available 

for students to complete at their own schedule. Teachers are able to utilize the 

Schoology analytics feature to monitor student access. Students will submit 

assignments via Schoology.   

·    School communicates the Distance Learning Assignment schedule via website 

and email to students (Schoology) and parents (Skyward). 

·    Teachers communicate to students and parents (via email: Parents-Skyward, 

Students-Schoology) at beginning of Assignment Cycle 

·    Teachers communicate due dates via Schoology web-based learning 

management system.    

·    Teachers follow up with students via email and/or phone calls to follow 

through on assignment completion.   

·    Teachers will provide feedback to students on submitted assignments either 

during or after the cycle assignment deadline.  

·    Teachers are available from 8 a.m.to 3 p.m. during school days and will 

respond to emails within an hour.  

 

 

CTE Teachers will develop and utilize videos of hands on demonstrations to continue 

to prepare students with CTE task list completion.   

  

  

 

  

 

 

 

 

 



 

Student Expectations 

Outline the expectations of students for participation in educational opportunities 

and/or the completion of assignments. Establish the meaning of expectations 

related to student engagement, participation, and completion of assignments. 

Phase I:  (March 30 – April 19) 

Student Perspective: 

·    The majority of students have 6 classes (5 academic and 1 CTE) 

·    Each class will assign approximately 30-40 minutes of work for Assignment #1-

3 

·    Each student will have approximately 3-3.5 hours of work to complete 

between 4/1 and 4/3 

·    Each student will have approximately 3-3.5 hours of work to complete 

between 4/7 and 4/9 

·    Each student will have approximately 3-3.5 hours of work to complete 

between 4/14 and 4/17 

·    Each student will complete between 9-10.5 hours of work during “Phase 1” of 

YCST Distance Learning Plan 

  

Phase II:  (April 21 – May 1) 

Student Perspective: 

·   The majority of students have 6 classes (5 academic and 1 CTE) 

·   Each class will assign approximately 3 hours of work for Phase II 

·   Each student will have approximately 18 hours of work to complete 

between 4/21 – 5/3 

·   Each student will have approximately 2 hours of work/day (not including 

weekends) to complete for Phase II (9 days with 2 hours of work/day = 18 

hours total) 

  

Phase III:  (May 4 – May 29) 

Student Perspective: Planned Instruction 

·    Phase III was developed and implemented after analyzing the data (student 

participation rate, assignment completion rate) for Phase I 

·            Each student will be given approximately 2-2.5 hours of work/week per class.  

Teachers will be given greater autonomy to assign activities and communicate to 

students on a daily basis.  

 

  



Attendance / Accountability 

Outline the expectations for distance education attendance. Is this synchronous 

attendance, or asynchronous participation? What demonstrates meaningful 

participation? 

● Outline the procedures and practices that will be in place for accountability. This 

can be universal or course/grade specific, but should be consistent for all 

students in that particular course or grade. State what accountability practices 

will be in place for grading and credit earning, if any. 

·    The distance education plan is asynchronous.  Students will access materials at 

times that their schedules allow. 

·    Students will be accountable to each individual teacher.  Teachers are tracking 

individual student performance and completion of assignments.  

 Teachers utilize Schoology’s Analytics program for the student attendance tracking 

plan.  

·    Teachers will use multiple methods (email, phone, Schoology) to make contact 

with students 

·    If teachers are unable to make contact with students through a cycle, the 

teachers will provide the names to the administrative team. 

·    Office staff will reach out to these students to determine the needs of the 

families to allow the students to engage in the lessons.  

·    Assignments for phase one will be ungraded and used to determine 

connectivity of students. 

·    Teachers will utilize the grading plan that is developed for other phases.  

Grades will be kept in teacher gradebooks but will not be utilized in final average or 

course credit calculations.  If student work completed during this time will raise a 

student’s final average, teachers can override the final average.   

  

  

  

  

  

 

 

 

 



Good Faith Efforts for Access and Equity for All Students 

Communicate in what ways reasonable and appropriate supports are in place to 

demonstrate a good faith effort of meeting the needs of all learners. 

·    YCST conducted a student home internet connectivity and technology access 

survey from March 5-March 13 during all English classes.  

Student data was analyzed and a distribution plan was developed and implemented 

to provide Chromebooks to those students who did not have access to a computer or 

portable electronic device. 

 

·    Over 500 Chromebooks have been distributed via helpdesk@ytech.edu.   

·    Parents and Students may access our website under the COVID-19 link to 

identify available and nearby free external WiFi connections. (i.e. local schools, public 

offices, Xfinity hot spots, etc.)   

·    YCST Information Technology Department Helpdesk    is providing technical 

support and assistance via email helpdesk@ytech.edu and phone717-741-0820 

ext 4357. 

·    Asynchronous delivery allows for students to complete assignments at their 

own schedule. 

·    Teachers are available to provide support through email or phone or 

Schoology for assistance. 

·    Student roster is assembled via Office Staff of students who need alternative 

means to receive and return school-work. 

·    Alternative assignments and resources will be assembled by teachers and 

distributed by the school for those students who do not have access to internet. 

Phone calls are made by office staff to parents to identify and resolve challenges.  
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Special Education Supports 

Communicate in what ways reasonable and appropriate supports are in place to 

demonstrate a good faith effort in meeting the needs of students with 

individualized education plans. 

Provide specific instructions for parents who have questions or concerns. 

Students with IEPs will be able to enrich and review and connect and extend in their current 

courses through the asynchronous assignments sent out by their teachers. Support for any 

individual needs will be provided by the teacher.  If additional assistance is needed the case 

manager can be contacted.  Modifications of assignment expectations, time, length and type can be 

discussed with the teacher or case manager to meet individual student needs.  Teachers will follow 

the IEP needs of the students.   Additional support can be provided by individual online meetings or 

phone calls with teachers or case managers.  If a student in is a course that needs to continue with 

planned instruction, they will have their individual needs met by the classroom teacher or may 

reach out the case manager for assistance. 

  

  

EL Supports 

Communicate in what ways reasonable and appropriate supports are in place to 

demonstrate a good faith effort of supporting the language proficiency needs of 

English learners. 

Provide specific instructions for parents who have questions or concerns. 

·    Students identified as needing EL supports are presently working on enrichment 

and extension lesson activities.  

·    All teachers having identified students in their classes have been in touch with our 

EL teachers and reviewed assignments in an effort to make sure all student needs are being 

met. 

·    All identified EL students either have one or two classes with an English Language 

teacher.  

·    Any student needing additional supports have an opportunity to be included in a 

schoology group where they may have further communication with their English Language 

teachers. Our English Language teachers are in frequent communication with EL students 

and following up with coordination of supports.     

  



Gifted Education 

Communicate in what ways reasonable and appropriate supports are in place to 

demonstrate a good faith effort of providing gifted education programs and 

services. 

 Provide specific instructions for parents who have questions or concerns. 

Students with GIEPs will be able to enrich and review and connect and extend in their current 

courses through the asynchronous assignments sent out by their teachers. Support for any 

individual needs will be provided by the gifted support teacher based on a students GIEP.  If a 

student in is a course that needs to continue with planned instruction, they will have their 

individual needs met by the classroom teacher or may reach out the gifted support teacher for 

assistance. 

  

Building/Grade Level Contacts 9-12 

Share the points of contact for each school building that would take the lead in 

building-specific communication efforts and provide answers to specific inquiries 

from students and parents. 

Assistant Director 

Scott Rogers 

(717) 741-0820 x5103 

srogers@ytech.edu  

 

Director of Student Services 

Gerry Mentz 

(717) 741-0820 x5108 

gmentz@ytech.edu  

 

Engineering and Construction Academy Principal 

Andrew Loehwing 

(717) 741-0820 x5400 

aloehwing@ytech.edu 

  

Arts and Human Services Academy Principal 

John Stearns 

(717) 741-0820 x5300 

jstearns@ytech.edu 

  

 

 

mailto:srogers@ytech.edu
mailto:gmentz@ytech.edu


Manufacturing and Transportation Academy Principal 

Sarah Koveleski 

(717) 741-0820 x5200 

skoveleski@ytech.edu 

  

Director of Special Education 

Joseph Terch IV 

(717) 741-0820 x5102 

Jterch@ytech.edu 

  

  

  

  

  

 

 

 

 

 

 

 

 

 

 



Resource Links 

Provide a list of resources, tools, and/or applications that will be used to support 

the continuity of education plan described above. Which resources will be 

provided for enrichment and review? Which resources will be utilized for planned 

instruction? 



York County School of Technology Communication 

Website: www.ytech.edu 

Distance Learning Site: schoology.ytech.edu 

  

Parent Communication: Skyward 

Student Communication: Schoology 

Social Media 

  

Teacher Resources may include, but are not limited to the following: 

  

Skyward, Schoology, Remind, email 

   

LIU Learn On Best Practice Resources 

http://learnon.iu12.org/ 

  

For Educators: https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators 

  

Best Practices and Distance Learning Resources 

https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators/best-practices 

Asynchronous Best Practice Resources: 

·   Loom - This is a screencasting tool that both teachers and students 

can use. 

·   Screencastify - This is another screencasting tool that both teachers 

and students can use. 

·   Flipgrid - Students can create short videos in response to prompts. 

They can also reply to each other. 

·   Online Discussion Spaces: Many of you work at schools with a 

Learning Management System (LMS). Your LMS usually has a function for 

discussion spaces. Check with your Technology and Information Systems 

team to see what’s available. Here are a few resources for getting started with 

discussion spaces: 

·   Getting Started with Online Discussion Forums 

·   How to use Padlet for Collaboration 

·   Tips for Making Videos from Eric Hudson, GOAL Director of 

Learning and Design 

  

Asynchronous Video Best Practices: 

http://www.ytech.edu/
http://www.ytech.edu/
http://learnon.iu12.org/
https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators
https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators
https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators/best-practices
https://www.youtube.com/watch?v=OvRVJ46ffoQ
https://www.youtube.com/channel/UCvC7Y2nnYNfqTIJ1Xdelq_w
https://help.flipgrid.com/hc/en-us/articles/360007460474
https://teachingcommons.stanford.edu/teaching-talk/getting-started-online-discussion-forums
https://youtu.be/UkBnwPqaIjA
https://youtu.be/UkBnwPqaIjA
https://docs.google.com/document/d/12Ke6w3vK57CJCW2HuaAEf7ShLNLz0LYRHJL21l8KAfE/edit?usp=sharing


·   When using video in your lessons, there are several findings to consider. If 

bandwidth is a concern, consider this bandwidth matrix before choosing video as an 

option. Students with limited bandwidth may be unable to stream your videos. 

·   A great rule of thumb with students is to make sure that any videos you want 

them to watch are no longer in length than their grade level. That said, in this 

empirical study on video production and student engagement, the following findings 

and recommendations were identified: 

  

§  Segment your videos into chunks shorter than 6 minutes - shorter 

videos are more engaging. 

§  Include your face whenever you possibly can. 

§  Speak fairly quickly and with high enthusiasm to engage your 

learners. 

 

Other Links to Great Resources for Best Practices 

·   Tech & Learning.com Remote Learning Magazine 

·   Wonder Explore Learn Remote Learning by Katherine Goyette 

·   10 Strategies for Online Learning During a Coronavirus Outbreak 

·   Best Practices: Online Pedagogy by Harvard University 

·   How to Be a Better Teacher Online Advice Guide by Flower Darby 

·   Teaching Effectively During Times of Disruption by Stanford 

·   The Four Habits of Successful Online Learners 

·   Global Online Academy's Designing for Online Learning Course 

·   Six Ways to Move Beyond the Classwork/Homework Divide 

·   Designing for Online Learning 

·   Infographic: Do This, Not That 

  

LIU Learn On Best Practice Webinar Descriptions 

https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators/webinar-

schedule-descriptions 

LIU Learn On YouTube Channel with Recorded Webinars 

https://www.youtube.com/channel/UCgr1Tsbr09Q2X4Ti1lBSZYA 

  

https://www.iddblog.org/videoconferencing-alternatives-how-low-bandwidth-teaching-will-save-us-all/?fbclid=IwAR1265TJnzorz5VnKX3qEQwETQJYSMq3mcgNms_V4GaWpYckrFDB3mAw68U
https://www.iddblog.org/videoconferencing-alternatives-how-low-bandwidth-teaching-will-save-us-all/?fbclid=IwAR1265TJnzorz5VnKX3qEQwETQJYSMq3mcgNms_V4GaWpYckrFDB3mAw68U
https://drive.google.com/file/d/1xl4E-kD7ezv0E1lJgYMfUX8dkxQp6zNW/view?usp=sharing
https://drive.google.com/file/d/1xl4E-kD7ezv0E1lJgYMfUX8dkxQp6zNW/view?usp=sharing
https://drive.google.com/file/d/1xl4E-kD7ezv0E1lJgYMfUX8dkxQp6zNW/view?usp=sharing
https://issuu.com/futurepublishing/docs/tll04.digital_remote_learning_2020
https://www.wonderexplorelearn.com/remote-learning/
https://www.iste.org/explore/10-strategies-online-learning-during-coronavirus-outbreak
https://teachremotely.harvard.edu/best-practices
https://www.chronicle.com/interactives/advice-online-teaching?fbclid=IwAR2_NSwBOiHuFcDztyMoTyJFv4sOEnyoHczIaJVYmHmK-t1GM1cPyYfOhqI
https://docs.google.com/document/d/1ccsudB2vwZ_GJYoKlFzGbtnmftGcXwCIwxzf-jkkoCU/preview
https://globalonlineacademy.org/insights/articles/the-four-habits-of-successful-online-learners
https://globalonlineacademy.org/what-we-do/educator-courses/designing-for-online-learning
https://globalonlineacademy.org/insights/articles/six-ways-to-move-beyond-the-classwork-homework-divide-and-never-look-back
https://drive.google.com/file/d/1BnFtlUPprBlIZlItGFMhQAkT9SSYEqxB/view?usp=sharing
https://drive.google.com/file/d/1CrPcsBt6OxujPbbehdncaOMTRo-TVvZu/view?usp=sharing
https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators/webinar-schedule-descriptions
https://sites.google.com/iu12gmail.org/liu-covid19-response/for-educators/webinar-schedule-descriptions
https://www.youtube.com/channel/UCgr1Tsbr09Q2X4Ti1lBSZYA


 


